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TCs and Encounters

TCs are approaching their 50t Anniversary

Over the past decade their has been enormous
growth in TCs, with many new workers drawn
Into the field---a majority of which have no TC
background, and many with no recovery
background. Few of these have any group
experience which is relevant to the TC.

Many practitioners around the US as well as in
California have observed that the quality of
groups seems to be deteriorating.
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TCs and Encounters (2)

Encounters have historically been at the
center of the TCsd the most important tool of
al | using ncoll ective
l ndi vi dual change. 0

If the quality of encounters deteriorates, we
can expect the TC itself to be significantly
less effective from the perspective of the
participantso AND from the perspective of
funders, who look at outcomes.
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TCs and Encounters (3)

Many of TC practitioners today do not:

have a good understanding of the evolution of
encounter groups in the TC

have an ablility to communicate to new workers
or to TC participants the importance of encounter
groups.

have an ability to teach/train/demonstrate the
Abasi cso of encounters
participants.
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TCs and Encounters (4)

This, then, iIs OUR challenge---to get a
better understanding of encounter groups
AND to figure out how to improve
encounters throughout the TC initiative In
Californiad the largest initiative in history
almed at substance abusing criminal
offenders.

Amity Foundation 2

......



Evol uti on of

Initiated by Charles Dederich

Dederi ch was an AA nf an
dominated AA meetings

Living on the Venice beach on an unemployment
check, he began having sessions in his
apartment I n the | ate 5
of no | ineo.

In these groups Dederich varied from the format
of AA meetings and began giving participants
Nnfeedbacko on their Dbeh
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Synanon begins

A couple of heroin addicts wandered into
Dederi chds group of--andec
one of them stopped using drugs.

Dederich decided to incorporate, first trying the
TLC (Tender Loving Care) Clubd but the name
was taken. He decided to use the name
ASynanon. 0O

Later, disturbed by the growing number of
addicts, the alcohol i
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Primacy of the Group

Note that the organization formed as a result of
the group, not the other way around. (Would
that all of our present day TCs treat the
encounter as the most important activity!!)

Psychiatrists and psychologists, and all forms of
mental health treatment were rejected, as they
focused on insightdo but seemed unable to
change addictos negat |

synanono, and | ater, the
differentiate it from T-groups and therapy.

Dederi ch 1 nitially cal
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Uninhibited Conversation

In the Game, emphasis was on extreme and
uncompromising candor.

Aggressive confrontation was the norm for groups

(some early outside obsi

t herapy. o

Emphasi s was placed on
on childhood or past trauma)o again a reaction
against the psychiatric approach. (Lexington & Ft.
Worth)
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1)View then feedback observations o
t he videotape of
the Synanon facility in Santa Montea
-1964

2) View then feedback observations ¢
the videotape of Daytop Village
groups and marathon exceypabout
1967
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The Synanon template

Essentially all the tools/approaches/norms
developed by Synanon between 1958 and
1966 became the template for the
American therapeutic community
movement.

By 1972 the Ford Foundation reported over
2,000 organizations in the U.S. who traced
their roots to Synanon.
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Technigues

Experi enced ngame pl
others I n the Agameo
exaggeration, contradiction, ridicule,
appeals to authority, identification, ect. to
break through defenses.

Emphasi s was pl aced
intellectualizing) communicationd striving
to break the image of the addict.
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View videotape of Synanon Game at
the Nevada State Penitentiary: 1964

Note the skill of the staff member,
Candy Latson, in dealing with a

volatile and resistant participant in ar
Incarcerated setting.
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Role models

Like AA, the TC philosophy explicitly stated
that the only person to help an addict
overcome his/her addiction was another

addict.

So encounter norms, methods, and
techniques were taught by older members
to newer members (as you can see In the
videotapes)
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Acceptance and Care

street language often appeared extreme to
observers, they also offered support and real
acceptance within the community.

Usually a great deal of thought and preparation
went into the composition of groups. (The group
calls offs in the Synanon tape took a full day of
preparation and were done with much thought

Whil e ngameso with thei

and creativity to I nsur
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Pick Ups

No matter how extreme the confrontation within
t he group, Synanon membi
upo those who had been
support each other outside the group.

There was a basic dicho
Aout of the groupo t hat
No matter what was said in groupo people were
expected to behave with courtesy towards each
other out of the group.
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In & Out

In the group, participants acted on
feelingsd and expressed them completely.

Out of the group, participants were

expected to behave
what vyou had to do. o

This was get people to stop acting off their
feell ngs and to ngro
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Purposes

nNSpeak out rather thig
analogy)

Sharing (vs alienation)
Teaching and Learning (using experience)

Governance (norms, values, behavior)
Cohesiveness

Behavior modification
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Red Spots #1---Every
person has within
themselves both good
feelings AND bad
feelings
simultaneously.
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Red Spots #2---if bad
feelings are not
expressed, they tend
to overwhelm good
feelings, and the

feeiegk aftimgas

out . o
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Red Spots #3--- S N
when bad feelings 2 W - e
are expressed (In
groups) the
catharsis expels
them from the
psyche, and good
feelings and
perceptions are
experiencedo-and
people are able to
manage their

e avor,s,“e er
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Going beyond the 3 hour group

Early on Dederich met others who were
experimenting with long groupsd 6 mar at ho

He enthusiastically incorporated these into

developed, lasting up to 48 hours.

Since Synanon was the template, many other
contemporary TCs also used marathons (see the
video excerpt of the marathon at Daytop Village)

Synanono and mar at hon groupj
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Incorporating Insight

The use of | ong groups,

moved encounters from
Into much deeper psychological waters.

However, this very important aspect of TCs has
virtually disappeared in the past couple of
decades as the length of stay has become much
shorter, labor laws much stricter, staff less
experienced, and organizations much more
concerned about clinical standards and risk.
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Encounters

During this period---1958 to roughly 1985 TCs
expanded, but encounters remained largely
variations of the original model.

But gradually TCs expanded to other
populationsd women, adolescents, dual-diagnosis
clients---these changes in population, increased
government regulation, and standards imported
from mental health and clinical work led to hiring
professional counselors, and changes In
encounters.
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Pr o mS assoc.l
TCO encount er

High drop outs, only about 10% completed
treatmente. . soci al dar w
cost effective.

Populations that were not high verbal did not work
well in TCs.

Clients with PTSD (and other co-existing
disorders) did not do well.

Womenos needs, dignity,
did not fit with the male dominated hierarchical TC

The nvent dwegting ahgerovenand/
over often increased it, rather than decreasing it.
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Todayos | ssues

Treatment has been dramatically shortenedo
whi ch means senior par
become very proficient at encounters. This puts
much more of a burden on the staff to be
present, and to be very skilled.

Increased documentation requirements result in
removing staff from working directly with
participants or often only doing so in large
groups that are more didactic.
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